Eagle Academy
School Accountability Committee

November 7, 2022
6:00-7:00 PM
Agenda and Minutes

Mission: Eagle Academy is committed to providing students with a relevant
learning experience that facilitates personal and academic exploration. Is
anchored by Growth Mindset principles, which include nurturing confidence,
applauding determination, grit and embracing creativity.

Vision: Eagle Academy embraces a caring and positive family model empowering
students to gain confidence and take initiatives building a fulfilling future
founded on personal balance and healthy, nurturing relationships.

2022-23 Eagle Academy School Accountability Committee:
e Sue Mehrotra - Chairperson

Michael Fullerton - Parent Member

Claudia Delgado - Community Member

Amy Stedman — Parent Member

Andrea Rietsch — Teacher Member

Alexis Brodie — Administrative Assistant/Registrar

Jeff Broeker - Principal

In attendance:
Security Specialist - Doug Miller
LTPD - Unable to Attend

e Welcome
o Check-in with SAC
m  We introduce ourselves
o Approve Aug 22, 2022 Minutes
m  Approved by - Sue Mehrotra

e Safety/Security Update -
o Parking update - Doug

e Enroliment - 125
o Continue to get a lot of IEP applications but have to maintain a proper ratio
o  Will be starting Quarter 3 interviews this month
o Would like to get enrollment into the 130’s for budget purposes



5A and 5B

o

UIP - Priority Performance Challenges
o Low Reading Achievement and Growth
o Low Math Achievement and Growth
o Matriculation

CTE and Concurrent Enroliment - Andrew
2022-23 SAC Meeting Dates/Times
o Feb 27 -6pm

o May 8 - 6pm

Public Comment



